
 

 

 

 

 

Duarte Unified School District 

Universal Prekindergarten (UPK) Plan 

The 2021-22 State Budget package established the UPK Planning and Implementation Grant Program as a 
state early learning initiative with the goal of expanding access to prekindergarten programs.  The goal for 
school districts is to make transitional kindergarten or preschool universally accessible for all four year olds. 
This plan was developed by a committee of Duarte stakeholders including teachers, parents, administrators 
and early childhood experts.   
 
The Duarte Unified School District certifies that a plan was developed and presented to the governing board 
at a public meeting on or before June 30, 2022.  
 
Certification contact information: 
 Dr. Nadia Hillman, Assistant Superintendent Educational Services 
 nhillman@duarteusd.org 
 626-599-5011 

Needs assessment 

Duarte Unified School District (DUSD) is located in suburban Los Angeles County. DUSD is a richly diverse 
district, serving approximately 3207 students, Transitional Kindergarten (TK) - Grade 12. School enrollment 
(CALPADS 12/2021) by ethnicity is: 

25.9% Hispanic 
3.87% Filipino 
5.76%Asian 
2.98% African American 
7.46% White 
3.2% multiple 
 
Other significant data points: 
1,600 students qualify for for free or reduced priced meals (low-income) 
27 Foster students 
77 Homeless students 
760 English learner 
482 students with disabilities 

mailto:nhillman@duarteusd.org


 

 

 

 

 
Historical Enrollment Data for 3-5 year old children 
 

 Total DUSD 
Enrollment 

Kindergarten Transitional 
Kindergarten (TK) 

California State 
Preschool Program 

(CSPP) 

2021-22 3123 262 40 187 

2020-21 3301 283 47 156 

2019-20 3433 281 50 147 

2018-19 3550 316 56 221 

2017-18 3553 291 56 222 

2016-17 3436 328 62 123 

 
Family Economic Need:  Affordable Program with Extended Care for Children - 2020 US Census Data  - 
Community Survey 
(https://data.census.gov/cedsci/table?t=Poverty&g=0400000US06_1600000US0619990&tid=ACSST5Y2019.S
1701) 

Zip Code 91010 - population 21,189, 5.9% under 5 years of age 

2732 households with children under 18 living under the poverty level  

Projected Enrollment based on Live Births (Birth projections from Forecast 5) - estimated enrollment 
projections based on a conservative ratio of .92 kindergarten enrollment per births 

 2019 2020 2021 2022 2023 2024 2025 2026 

Kinder 
enrollment 

316 281 283 262 259 240 236 212 

Number of 
births 

228 287 291 292 282 261 256 230 

Ratio kinder to 
births 

.93 .98 .97 .90 .92 .92 .92 .92 

 
While many children attended preschool in the Duarte Unified School District, 2020-2021, information from 
the Los Angeles Local Planning Council (LPC) Priorities Report indicates a significant unmet need for 

https://data.census.gov/cedsci/table?t=Poverty&g=0400000US06_1600000US0619990&tid=ACSST5Y2019.S1701
https://data.census.gov/cedsci/table?t=Poverty&g=0400000US06_1600000US0619990&tid=ACSST5Y2019.S1701


 

 

 

 

subsidized early care and education services. In zip code 91010, there are 638 children between the ages of 3 
-5. Priority 3 zip codes indicate that there are 50% or more children not served. 

Given the information above, UPK/UTK will fulfill the need for more early education classes to serve all 
children, particularly reaching out to those who would possibly otherwise have no such opportunity (unmet 
need). Barriers, such as family awareness and understanding, as well as marketing efforts, point to 
intentionally focused outreach to families as a priority.  
 
English Language students (EL) and varied cultural experiences represent a significant portion of the student 
population. With the needed time that UPK provides, young students would increase their use and 
understanding of English and grow in their knowledge of appropriate concepts and content, entering 
kindergarten, ready to learn. 

 
Young students would benefit from developing relationships early with their peers, especially when the 
learning environment is inclusive and follows Universal Design for Learning (UDL). UPK is a platform for creating 
a place where all are valued and accepted. It is a time to instill an appreciation of differences and valuing 
cultural diversity. 
 
While many parents within district boundaries are those who work, special notation is given to the fact that 
approximately one half of working families are considered in the “low income” category, with more impacted 
by high housing costs.  
 
Many families do not have the funds to send their children to an early education program, and working 
schedules often demand an earlier drop off and later pick up time from school. Offering both UTK and 
before-and-after school enrichment care (The Expanded Learning Opportunities Program-ELO-P: TK – 6) will 
help ensure that all young students are given an equitable opportunity to attend a full day program, 
developing school readiness skills for successful learning in kindergarten. 

Focus Planning Area A: Vision and Coherence 

The UPK Vision for Duarte Unified School District: 
 
All Duarte children will have equitable access to a quality inclusive prekindergarten program that builds a 
robust foundation for long-term student success and an excitement about school  
 
Key Components include: 

● Developmentally appropriate learning and growth for the whole child: academic, social, emotional 
and physical 

● Hands-on experiences, guided socialization, language development, and opportunities to learn 
through purposeful play 

● Diversity that is embraced 
● Integration into the school community 
● Partnerships and resources for families 



 

 

 

 

 
UPK Options 
The TK program is fully integrated into the elementary school program with a full day of the school program. 
The sites selected for the various prekindergarten options were selected based on the immediate needs of 
the school community as well as the concentration of unduplicated pupils at the school. The options for 
prekindergarten children will include: 

● Transitional kindergarten (TK) offered at Beardslee (Dual), Maxwell, and Valley View 
● California State Preschool Program through DUSD Child Development Program housed on 

the Andres Duarte, Beardslee and Maxwell campuses 
● Special Education Preschool at Beardslee 

 
Students may enroll in TK  
2022 - 23 if their 5th birthday is on or before February 2 
2023 - 24 if their 5th birthday is on or before April 2 
2024 - 25 if their 5th birthday is on or before June 2 

Expanded Day  

District will be implementing the Expanded Learning Opportunities Program to provide 
opportunities for UPK students to extend their educational day up to 9 hours. Families with students 
enrolled in the District’s TK classrooms will be offered an opportunity to opt-in to the 9 hour school 
day offered at each school site through the Think Together program. Families who choose to enroll 
their four year old child in CSPP, Duarte offers a full-day program to provide an expanded learning 
experience for those children.  The District will work with Think Together to ensure that 
developmentally appropriate materials and activities are being provided to extend the students' 
learning after the traditional school day. Each of the Quality Standards for Expanded Learning in 
California were evaluated to determine UPK developmentally appropriate supports for each 
standard.  

ELO-P Sample Schedule: 

8:15AM -2:30PM --UTK Instructional Day  
2:30PM - 5:00PM --Extended After School Care with ELO-P  

The nine-hour summer and intersession days will be offered in collaboration with our ELO-P partner 
organization.  ELO-P will be provided on the following days during the 2022-23 school year: 

Intercession days: 
October 31, 2022, Pupil Free Day 
January 2 - 5, 2023, Winter Break 
January 23, 2023, Pupil Free Day 
April 3 - 7, 2023, Spring Break 
June 5 - 20, 2023, Summer School 



 

 

 

 

The District will continue its outreach to early learning and care providers in the area that can 
offer extending learning and care programs. 

Leadership 

The UPK vision will be achieved through a leadership team that is informed and prepared. The UPK program 
will be overseen by the Assistant Superintendent of Educational Services.  The following individuals will be 
responsible for key functions pertaining to the implementation of UPK.   

●  The Assistant Superintendent of Educational Services - Will oversee the UPK program 
inclusive of the curriculum and educational services provided including, English learner 
support, assessment and data collection, professional learning, and collaboration with 
Expanded Learning Opportunities Program (ELO-P) partners. 

●  The Coordinator of Child Development - Will oversee the CSPP program and ensure 
cohesion with intentional alignment with the TK program.  

●    Site Principals - Will serve as the instructional leader of the UPK program at their site.   
●  The Director of Special Education - Will oversee the special education support services and 

facilitate needs in this area.  
●  The Assistant Superintendent of Personnel - will oversee human resources, staffing, and 

workforce recruitment.  
●  The Assistant Superintendent of Business Services will assist with the oversight of 

facilities and monitoring of the financial needs of the program. 

To achieve our vision for UPK in Duarte, site administration will be provided targeted professional 
development in foundational skills so that they may effectively support their TK teachers and 
students. Collaboration amongst all educational partners will occur through: 

●  Regular meetings will be held (monthly) with early learning and care partners. These 
meetings will include the Assistant Superintendent of Educational Services, the Coordinator 
of Child Development and the site principals. 

 ●  Monthly meetings will be held with the partners in ELO-P.  

●  Site based staff meetings will include time for collaboration between classroom 
teachers and ELO-P and/or early childhood providers.  

Alignment with other plans and District priorities 

P-3 alignment with the UPK and CSPP plans and the LCAP will establish the foundation for 
students’ early learning, leading to school and post-secondary success. The District’s LCAP 
goals and actions support the needs of early learners: 

Goal 1 Provide equitable access to teaching and learning that improves outcomes for all students and closes 
the achievement gap. Actions include access to PK and supplemental materials to focus on the needs of 
unduplicated pupils   



 

 

 

 

Goal 2: Establish a school environment which fosters physical and emotional security, encourages community 
involvement, and promotes inclusive opportunities for student engagement.  Actions include the afterschool 
program, PBIS, and social emotional wellness and mental health support. 

Students with Disabilities 

Students are provided a free appropriate public education in the least restrictive environment.  Students 
with disabilities are offered placements in a variety of educational settings based on their individual needs.  
Curriculum is modified per students’ individualized education plan. Through sensory activities, hands-on 
learning, and language rich classrooms students with disabilities are provided access to learning and 
materials may be included in the general education setting.  Additional services such as speech, 
occupational therapy, physical therapy, and APE will be provided as necessary based on an individual 
student's IEP. In addition, resource support providers will partner with the general education teacher to 
provide additional individualized support for students.  

Focus Area B: Community Engagement and Partnerships  

To successfully implement UPK and create a P–3 continuum, LEAs will need to cultivate relationships and 
collaborate with both internal and external partners.  The District’s UPK plan prioritizes parental needs and 
choices. The inclusion of the ELO-P program into UPK offerings meets the needs of parents who may need 
additional care beyond the regular school day. In addition, our full day preschool program meets the needs 
of parents who opt for their child to enroll in CSPP. Meetings with families through the Preschool Advisory, 
District English Learner Advisory Committee (DELAC) and Community Education Council (CEC) have allowed 
for parent input to ensure that the program meets the needs of our community.  

Duarte Unified School District will collaborate with other early education agencies to ensure all families with 
young children within the district boundaries have access to UPK.  The District will continue its ongoing 
collaboration with the Think Together program to ensure quality standards of the after school program for TK 
aged children. Think Together will regularly engage with parents for feedback intended to inform 
improvements to the program.   

Duarte Unified regularly collaborates with the West San Gabriel Valley SELPA and the Regional Center. The 
Special Education Program Specialist attends monthly Individual Family Support Plan (IFSP) meetings with Los 
Angeles County Regional Center to support families that are transitioning to the school district from Early 
Start services.  The District will continue to partner with the SELPA in engaging families to become part of the 
LEA/SELPA Community Advisory Committee and to support the Duarte Unified School District/SELPA Child 
Find. 

Focus Area C: Workforce Recruitment and Professional Learning 

Based on the projected enrollment and needs described in Focus Area A, LEAs should create a plan to recruit, 
train, and support the new TK, preschool, early learning and care, and expanded learning staff needed to 
support full-day early education options for all children the year before kindergarten. 

The district employs several strategies to recruit teachers and staff for the UPK program. We use EdJoin to 
post open positions. In addition, we reach out via email and through social media to our community. We 



 

 

 

 

reach out to our local institute of higher education (IHE) partners to recruit teachers and aides. We partner 
with Grand Canyon University to recruit degree seeking candidates. The CSPP program will continue to 
support its staff with professional development in a high-quality, developmentally appropriate, play-based 
preschool that supports the children in the CSPP program. Staff in this program are encouraged to continue 
coursework 

The District values collaboration and will seek opportunities to provide training and planning 
time for all PK/TK/K staff. Topics for this collaboration may include: 

● Foundational learning  
● Social-emotional learning  
● Observation and assessment 
● Appropriate UTK technology  
● The learning environment  
● Intentional interactions  
● Play-based teaching and learning  

Professional Learning along the Preschool through Third Grade (P-3) Continuum 

Duarte Unified instructional leadership and teaching learning coaches will be provided professional learning 
opportunities to instill basic knowledge about what high-quality early learning looks like, why it may look 
different from classroom experiences in later grades, and how to support teachers and families in both early 
learning and elementary schools.  The tenets of the P-3 continuum will be integrated into professional 
learning experiences for Preschool - Grade 3 teachers and staff including effective adult-child interactions, 
literacy and language development,  conceptual math and science concepts, social-emotional development, 
implicit bias and culturally- and linguistically-responsive practices, Adverse Childhood Experiences (ACEs) and 
trauma- and healing-informed practice and  best practices for serving children with disabilities in a general 
education setting. 

Early Education Leadership and Ongoing Planning 
 
A UPK Planning team has been developed that is composed of early education educators, TK and K Teachers, 
Site Administrators, the Coordinator of Child Development and the Assistant Superintendent of Educational 
Services.  This team has worked to develop this initial plan for implementation of the program for 2022-2023. 
Going forward into future school years, the planning team will expand to include K-3 educators to develop a 
clear vertical articulation. This articulation will focus on spiral review of skills and curriculum based on student 
data and on the provision of additional support for struggling students based on the academic needs of the 
students. 

Focus Area D: Curriculum, Instruction, and Assessment 

The CSPP classes recently adopted the Creative Curriculum which is aligned with the Preschool Learning 
Foundations and Frameworks. 



 

 

 

 

Duarte Unified TK classrooms are part of the K-12 public school system and are the first year of a two-year 
kindergarten program, which uses a modified kindergarten curriculum that is developmentally appropriate. 
Given EC 48000(f), there is no state curriculum mandated at this point, though TK programs are to be aligned 
with the California Department of Education's California Preschool Learning Foundations (Foundations).  

TK/K teachers will be provided support to understand developmentally appropriate instruction, 
differentiated strategies/practice, integrated learning experiences, strengths-based model, and play-based 
activities to engage children in the learning process.  Having a deep knowledge, about preschool-age children 
and children in kindergarten, will equip teachers to develop appropriate curriculum for successful learning.  

Timeline for Curriculum Implementation 

The UPK Planning Committee will review the curriculum that is currently being used in the TK classrooms and 
identify either the needs for a fully integrated curriculum or supplementary items that ensure UTK is aligned 
with the Preschool Learning Foundations. 

● Summer 2022: review curriculum options 
● Fall 2022: Pilot curriculum in select classrooms 
● Collect feedback/input 
● Spring 2023: Make recommendation for curriculum adoption 
● Fall 2023: Full implementation across all TK classrooms  

 
Effective classroom behavior management 

Preschool and TK teachers will build a culture of “Class Community” which consists of a positive learning 
environment for all children. It is within this type of environment that children learn and develop the skills 
that allow them to become socially and emotionally competent: being able to self-regulate (manage their 
behavior), understanding how to participate in community with social norms and customs (“belonging;” part 
of a community), and interacting effectively with others (building relationships). Developing these skills will 
contribute to children being able to make appropriate behavioral choices and enhance learning opportunities 
for optimal growth.  

Each classroom utilizes the PBIS framework to instruct and support appropriate behaviors. The classroom 
structures allow children to feel “safe” (internally) and provide a sense of “belonging.” For young students 
this means that they must be taught social-emotional skills, in a real-life context, with modeling, and 
practicing each day.  Routines are one of the most important structures that teachers use to teach expected 
behavior. Routines (i.e., hand washing, attending centers, whole group time, etc.) contribute to social-
emotional safety by sharing with students what they need to know, what is expected, where, and when. 
Rituals (i.e., greetings/goodbyes, absent student activity, birthday celebrations, end-of-year projects, etc.) 
express unity.  This felt sense of belonging can open paths to problem solve, change behaviors, and build 
social-emotional success.  Building a positive learning environment provides early life lessons, including self-
confidence, to prepare students in becoming informed and active citizens in the world. 

 



 

 

 

 

 

Classroom instructional practices for UPK  

Preschool Foundations and the State Content Standards for Kindergarten will be the sources used for 
integrating learning across the curriculum. Preschool and TK teachers will provide meaningful connections for 
students across subject areas and engage them in integrated educational experiences. Teachers will learn 
how to use themes, projects, play opportunities, and other engaging experiences from various domains to 
integrate ideas and content. Both teacher-directed and student-initiated opportunities will be part of the 
process. TK teachers will also learn how to utilize an integrated planning map or web, beginning with a 
topic/area of learning and then reaching out to various content areas (art, math, science, literacy, language 
development, dramatic play, etc.) to make learning come alive, and meaning 

Instructional practices to support children with disabilities in UPK  

TK teacher professional learning will include training on the Social Emotional Development Domain 
(Foundations and Framework) which promotes UDL and inclusive practices. Information and strategies will 
be shared to help teachers create a learning environment that sets the stage for students becoming 
successful members of the classroom community. Such strategies will include predictable rules, routines, and 
schedules (visual posting), repetition and simple prompts, visual aids, peers as role models, break times, 
choices and responsibilities, coping options, student strengths’ focus, and other social and emotional skill 
development. Strategies will support the Foundations:  Self, Social Interaction, and Relationships. 

Support for the language and overall development of multilingual learners 

Teaching and learning in UPK classrooms will focus on language development for all learners.  Language 
production will be the cornerstone of learning activities providing multilingual learners with opportunities to 
use language in an authentic setting. The TK classrooms will provide designated and integrated ELD 
instruction for English learners.   

Assessment of dual language learners (DLLs) 

Preschool teachers utilize the Desired Results Developmental Profile (DRDP) to assess dual language learners.   
TK-K teachers utilize Educational Software for Guiding Instruction (ESGI) and Early Literacy measures by STAR 
Renaissance. The UPK Advisory will explore other options for assessment that will inform student progress. 

Focus Area E: LEA Facilities, Services, and Operations 

Strategies to safely integrate younger children and older children on the same campus 

Facilities on each campus will be reviewed according to the California Code of Regulations, Title 5, Section 
14030(h)(2), focusing on the adequacy of spaces that are available to meet the kindergarten facilities 
standards for young children. Modifications will be made to ensure that all facilities meet Code regulations, 
providing required space allotment and safety protocols. Separate bathrooms, playgrounds, and eating areas 
will be considered as well as student drop-off and pick-up areas (proximity to classrooms). As appropriate, 



 

 

 

 

some intentional interactions will occur between TK and kindergarten students. Staff supervision will be 
available at all times in the places previously mentioned.   

Transportation for UPK 

UPK classrooms were strategically placed at the sites with the greatest family needs. The District is currently 
analyzing facilities needs after the recent closure of one of its elementary and preschool campuses.  An 
analysis of the need for transportation for UPK students will be conducted with the transition of students to 
new campuses across the entire District. 

School meals for TK students  

DUSD currently serves TK students and will continue to comply with all health and safety, state, and federal 
Child Nutrition Program regulations. With use of state and federal funding, breakfast and lunch will be 
provided at no cost for TK students. The TK schedule will allow appropriate time for all students to eat while 
they are being supervised by staff. TK students will eat together at the same time; breakfast will be served 
before class begins and lunch during the predetermined time frame 
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